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“Organizations don't fail from lack of effort — they fail
from lack of discipline turning data into decisions,
and decisions into results. At Stat Modeller, we
combine Lean Six Sigma rigour with modern
analytics and Al to deliver outcomes that last.”

Hiren Kakkad
Founder & CEO
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Who We Are

Stat Modeller Is an Operational Excellence, Analytics, and Al Consulting &
Training firm headquartered In Vadodara, India, with a presence in the UK
Helping manufacturing, pharma, financial services, technology, and academia
achieve measurable gains in performance and profitability.

Our Story

We started with Lean Six Sigma, helping manufacturers cut waste and defects.
Analytics soon became the missing link that made those gains measurable and
lasting. Today, we've trained 17,000+ professionals and delivered 200+

Improvement projects across corporates, GCCs, Manufacturing, Pharmaceuticals
and institutions.
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To be the most trusted
analytics and operational
excellence partner,

globally.
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@ OPERATIONAL EXCELLENCE m DATA SCIENCE & ANALYTICS %B’;’ GENAI & ML
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e Six Sigma Implementation e Data Processing & Analysis * ML for Industry (No-Code)

e Lean Implementation e Dashboard Creation * Predictive Quality

e 55 and Visual Management e MIS/PMS Creation Modelling

e Kaizen - Continuous e Python for Analytics e GenAl for Leadership
Improvement e R &R Studio e GenAl for Operations

e Total Productive e SPSS e Prompt Engineering
Maintenance (TPM) e Minitab e Al-Powered Report Gen.

e Statistical Process Control e Power Bl Dashboard « ChatGPT / Copilot/

e Statistical Quality Control e Tableau Dashboard Claude/ Gemini Adoption

 Problem Solving - 7QC/8D « Advanced Excel with « Gamma/ Napkin Adoption

GenAl




SV"I Our Methodology

Understand

We start by
understanding your
business goals,
challenges, and
performance
expectations.

Diagnose

Using data analysis and
root cause investigation,
we identify what's
driving performance

gaps.

Improve

Solutions are designed
collaboratively with your
team for practicality and
long-term sustainability.

N~

Sustain

We establish controls
and capability-building
initiatives so
iImprovements keep
delivering value.

Scale

Successful improvements
are replicated across
functions and business
units to maximize impact.




S"i Engagement & Delivery Formats
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Classroom Training Online / Virtual

Instructor-led, in-
person cohort
programs

Live virtual delivery
for distributed
teams

Blended Learning

Combined
classroom, virtual,
and self-paced
modules.

On-Site
Consultancy

Embedded, hands-
on engagement at
your facility

I
I
O

Customised Bootcamp

Intensive,
condensed
capability-building
sprints
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SV"I Key Achievements
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89,000+

Training
Manhours
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17,000+

Participants
Trained

A

200+

Improvement
Projects

&

81.1%

Net Promoter
Score

@)
43%

CAGR
Turnover




SV"I Success Story

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

Changeover Time Reduction via SMED

[.Before | CAfter] Cha"enge:
40
A pharma manufacturer faced
. — > excessive changeover time causing
I
- 30 (;8‘7 E — r costly production downtime and
- o 4 .
: % Reduction 23% lost batch capacity.
0 c20 Reduction
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G L Solution:
10 . 0 ,
Implemented SMED methodology
- ~  toeliminate non-value added steps|
0 [ 4 N\ : :
(" Unit 1 j C Unit 2) T' and streamline the entire
Unit changeover process.
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GST Streamlining using Six Sigma Implementation
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Challenge:

A shared services company had
slow, error-prone GST processes
Impacting compliance accuracy

and liquidity.

Solution:

Applied Six Sigma DMAIC to
map, analyse and redesign the
GST workflow, reducing rework
and errors.
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Data Analytics KPI Tracking via Power Bl
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Maurice Shan 1,269 m 12,910 \ ’ o .

it T an Built customised Power Bl

Lisa Cai 554 11,469

Lacey Zheng 549 594 11,248 - - . . .

Lo Mo = L dashboards with drill-down views,

Ariana Gray 575 [ 2413 10,529 ’ ‘

Marco Lopez 10,468 — | | .
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SV"I Our Esteemed Clients
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Qe
Coromandel ( Dr.Reddy’s Q? Welspun®ccce
a d a n i A AST RAL @ LARSEN & TOUBRO
¥ N—
S PH A

BARODA UNIVERSITY

STANDARD GREASES & SPECIALITIES PVT. LTD.
@, Yanfeng 0%
“Think Big...

STANDARD GREASES Think Beyond”

= APAR

Tomorrow's solutions today

ACG

CAPSULES

(%

CHARGE ZONE
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(% NAVRACHANA
et &l UNIVERSITY

LUEREN 5 UGC recognized University

BLOOM SEAL

CONTAINERS PVT LTD
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& many more...



SV"I Why Stat Modeller

Data Driven Decision
Every recommendation
IS anchored In

numbers, not opinion.

Diagnostic Approach

Root-caused first,
solutions second.

Tailored Program

Customized to your Demonstrated Success

Industry and 200+ improvement
organizational projects delivered
maturity. across sectors.

Hands on Learning Post Engagement Support

We stay till the

Real data, real problems, ,
change sticks.

real results — not generic
case studies.
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Hiren Kakkad

Founder & CEO

Certified LSS Master Black Belt

4 )
Executive MBA: Quantic School of
Business, US

M. Sc. (QPM): Sardar Patel University
BBA: Saurashtra University

Diploma in Performing Arts: M. S.
University

200 +

Project led

Core Expertise

\. J

Lean Six Sigma
SQC

SPC

TPM

Kizen

17000+

Professionals
trained

Operational Excellence Business analytics

Python

R Programming
Power Bl
Tableau

SPSS

Minitab

20 +

ISO 9001
Audits

60 +

Research project
Supported

GenAl & ML

ChatGPT
Claude Al
Gemini
Gamma
Copilot
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Reach out to our dedicated team for any inquiries,
assistance, or information you need.

SF-5, Earth Icon, New VIP
Road, Vadodara - 390019

Wi\

Schedule Free
Consultation

@ +91 73839 60590 | +91 98982 33268

www.statmodeller.com

@ contact@statmodeller.com
Ul
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