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CEO & CO-FOUNDER

Data analysis is an immense part of any problem solving or 

research. In industry as well as in research, data plays a vital 

role. Data is collected in a large quantity. 

But, the challenges are which techniques to be used and how?

To overcome these challenges, Stat Modeller provides the 

solutions.
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o CEO & Co-founder of Stat Modeller

o More than 10 years of industrial experience

o Awardee of the Training Quality Excellence Award by IQAC and ISTD

o Certified Trainer by NSDC & Skill India

o Certified by Google Analytics Academy for Data Studio

o Certified Lean Six Sigma Black Belt

o Trained 9000+ participants

o Guided 100+ Improvement projects

o Assisted 45+ Research Projects

o Trainer for in Data Analysis, R, Python, SPSS, Minitab, Power BI, Excel, 

Advanced Excel, Six Sigma, TPM, Kaizen, 5-S, Kanban etc.

o Life member of ISTD (Indian Society for Training and Development

SHORT PROFILE
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HISTORY

Stat Modeller is formed in 2019 providing services 

related to training and consultancy for Operational 

Excellence, Application of Statistical Tools and Data 

Science Tools to solve the problems of various 

segments.
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Research 

Projects

Operational 

Excellence

Data 

Science

Machine Learning

R & R Studio

Python

SPSS

SAS

Minitab

Power BI

Tableau

Basic Excel & 

Advanced Excel

Universities 

& Colleges

Blended 

Approach
Six Sigma

Lean

5-S

TPM

Kaizen

Kanban

QMS

SPC and SQC

Research Projects

Survey Analysis

Marketing 

Research etc.

Workshops

Trainings

Certification 

Courses for 

Faculties and 

Students

TRAINING AND 

CONSULTANCY
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Clients

Agro Economics

Dairy Economics

Home Science

Mechanical 

Engineering

Pharmaceutical 

Sciences

Financial 

Management

Management 

Studies

Marketing 

Management

Process Industry

Ceramic Industry

Plastic Process 

Industry

Chemical 

Industry
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~75% 

NPS
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Training on R at UPL
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PROGRAMS WE 

DELIVERED

“Basics of SPSS” at BVM Engineering 

College

“Role of SPSS” at DDU Nadiad“Basics of Python”, Dept. of Statistics, 

Sardar Patel University

“Base SAS” at Dept. of Statistics, Sardar 

Patel University
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PROGRAMS WE 

DELIVERED

“Training on R” at 

Mumbai University

“Training on R” at 

HRDC, Gujarat University
“Training on R” at Anand Agriculture 

University, Vallabh Vidyanagar

“Training on R” at 

AERC, Sardar Patel University
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01

02

HIREN KAKKAD
CEO & CO-FOUNDER

Expert in Data Science, Business 

Transformation and Research 

Project Analysis

MEHUL GANDHI
BUSINESS ASSOCIATE

Expert in Business 

Transformation and Excel

03

KAPIL VALAND
BUSINESS ASSOCIATE

Expert in Data Science, 

Business Transformation and 

Research Project Analysis

London, UK
12
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SAURABH CHAUDHARI

BUSINESS ASSOCIATE

Expert in Data Science and 

Research Project Analysis

C
o
n
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D-503, Sharnam Happy Homes,

Sayaji Township Road, Sayajipura, 

Vadodara - 390019

+91 9898233268

contact@statmodeller.com

www.statmodeller.com

Follow us

Let’s get connected

mailto:ceo@statmodeller.com
http://www.statmodeller.com/
https://www.youtube.com/channel/UCskV9AqKsUllk7MrUaftoSw
https://www.instagram.com/statmodeller/
https://in.linkedin.com/company/statmodeller
https://twitter.com/statmodeller
https://www.facebook.com/statmodeller/


Let’s begin the session
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One of my colleagues shared…

❑One image of the article published on 

some business newspaper.
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Session Outline

o What is Six Sigma

o Phases of Six Sigma

o Industries and functions where Six 

Sigma can be Applicable

o 8 myths about Six Sigma

o Some Facts and Figures

o Pay Scale and Opportunities

o Start-up guide

o Six Sigma Belt Structure

o Certification Procedure

o Case Study of Six Sigma 

Implementation

o Conclusion Remarks
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What is 

Six Sigma

Define

Measure

AnalyzeImprove

Control
6σ
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What is Six Sigma

Discipline 
Approach

5 Robust 
Steps 

DMAIC

Wide 
Application

Customer-
Focused

Data-Driven
Universal 
Language
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Example of Six Sigma

Client Requirement =  2.5mm +/- 0.25 mm

You collected actual data and plot in the 

graph as shown below
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Example of Six Sigma

Mean diameter = 2.50 mm

Standard Deviation = 0.125 mm Process can be improved by 

reducing the variation

2s



www.statmodeller.com

Example of Six Sigma

Process can be improved by 

reducing the variation

3s
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Example of Six Sigma

Process can be improved by 

reducing the variation

4s
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Example of Six Sigma

Process can be improved by 

reducing the variation

5s
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Example of Six Sigma

Process can be improved by 

reducing the variation

6s
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Phases of Six Sigma

Define

• Define the 
Problem

• What, When, 
Where, How

Measure

• Magnitude of 
the problem

• Where to reach

Analyze

• Causes and Root 
Cause of the 
Problem

• Cause Validation

Improve

• Identify, Select 
& Implement the 
Solution 

• Before – After 
Comparison

Control

• Standardize the 
Practice

• Control 
Mechanism
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Applicability 

of Six Sigma
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Industries where Six Sigma Applicable

Engineering 
Industries

Process 
Industries

IT Industries Financial 
Services

Banking Sector

Pharmaceutical/ 
Health care 
industries

Automotive 
industries

Chemical 
Industries
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Functions where Six Sigma Applicable

Quality Production HR Finance Supply Chain

Customer 
Service

Design
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Transformation 

Curve
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Why I like Roller Coaster?

❑Its ride make me frightened, scared, sick 

but gave me excitement, joy and thrills 

together !!!
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Many people think about Transformation

Time
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Transformation Curve

Time

A
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p
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Start

Initial Excitement 
Pick level

Critical Period
Deepest drop of 

roller coaster

Breakthrough 
result

(Excitement, joy, 
thrills)
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It’s not about the TOOL OR CONCEPT, Its about the CULTURE - WAY OF LIFE
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Myths about 

Six Sigma
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8 Myths about Six Sigma

➢ Six Sigma is only for automobile company

➢ Six Sigma is only for Big companies, we are very small

➢ Our business process is different

➢ Six Sigma is just a number game

➢ Six Sigma doesn’t focus on customer. And customer is God.

➢ Six Sigma is all about statistics only

➢ Six Sigma is not practical, just theory

➢ Six Sigma doesn’t have Financial impact
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Survey 

Conducted 

by Minitab
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N = 180

Green Belt

24%

Black Belt

51%

Master Black Belt

17%

Champion

8%

Demographics: Six Sigma Practitioners
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N = 114

Large Mfg.

35%

Large Svc.

18%

Small Mfg.

32%

Small Svc.

15%

Demographics: Companies
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Top 8 Reasons for Failure

Training was poor

Project too small for DMAIC rigor

Project forced into DMAIC format

Project scope too large

No data - bad data

Solution is not implemented

Project selection not financially based

Management Support

350300250200150100500

Rating

126

129

131

150

153

154

231

277

Top Eight Failure Modes by Rating



www.statmodeller.com

❑Project was too complex to solve  

❑No Rewards / Recognition program   

❑“We didn’t understand the statistics behind Six Sigma”

❑Politics

Causes that didn’t show up on the list
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Pay Scale & 

Opportunities
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Pay Scale in India

Source: https://www.greycampus.com/opencampus/six-sigma-black-belt/career-opportunities-for-six-sigma-black-belt

https://www.greycampus.com/opencampus/six-sigma-black-belt/career-opportunities-for-six-sigma-black-belt
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Pay Scale in India

Source: 
https://www.payscale.com/research/IN/Certification=Certified_Six_Sigma_Black_Belt/Salary

https://www.payscale.com/research/IN/Certification=Certified_Six_Sigma_Black_Belt/Salary
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Pay Scale Survey by Indeed.com 
(Last updated Last updated: October 1, 2021)

Sources: https://www.indeed.com/salaries/Six-Sigma-Black-Belt-Salaries

https://www.indeed.com/salaries/Six-Sigma-Black-Belt-Salaries


www.statmodeller.com

Opportunities for Six Sigma Professionals
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Available Jobs for Six Sigma Professionals on naukri.com
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Available Jobs for Six Sigma Professionals on LinkedIn
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Start up 

guide for 

Six Sigma
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Belt Structure in Six Sigma

01

Participates as a project 

team member

Six Sigma 

Yellow Belt

02

Leads Green Belt projects or 

teams.

Six Sigma 

Green Belt

04

Trains and coaches Black 

Belts and Green Belts.

Six Sigma Master 

Black Belt
03

Leads big projects. Trains and 

coaches project teams.

Six Sigma 

Black Belt
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Certification 

Procedure
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• Stat Modeller is MSME registered Training and Consultancy Company under the category of
Management Consultancy (Registration number-GJ24D0046701)

• Knowledge-based and Project Based Assessment

• Trainer is the Awardee of Training Quality Excellence by ISTD and IQAC

• Trainer is certified NSDC and Skill India

• Trainer is the Six Sigma Black Belt with 10+ years of experience in this field

• Trainer has trained 10000+ participants from including MNCs on different topics such as Six
Sigma, TPM, Data Science, Minitab, etc...

• Trainer is experienced in various fields such as manufacturing, chemical, process industry, service,
etc.

• Trainer has guided 100+ improvement projects

Certification by Stat Modeller
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Company Registration
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• As a part of Certification, all students have to implement one Six Sigma
Project in any industry

• Stat Modeller will recommend good and sincere students to their client to
get the project

• Stat Modeller will guide 10 students in their project irrespective of where
they are doing projects

• Trainer will provide 1 visit Every Month (for 5 months after training) to
review projects and provide guidance

Project Assistance
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Certificate Sample



Case Study

../../../../Knowledge Center/Six Sigma/Six Sigma Project/Six Sigma Projects/Reliance Six Sigma Project.ppt
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Contact usD-503, Sharnam Happy Homes,

Sayaji Township Road, 

Sayajipura,Vadodara - 390019

+91 9898233268

ceo@statmodeller.com

www.statmodeller.com
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Join us on

https://www.youtube.com/channel/UCskV9AqKsUllk7MrUaftoSw
https://www.instagram.com/statmodeller/
https://in.linkedin.com/company/statmodeller
https://twitter.com/statmodeller
https://www.facebook.com/statmodeller/
https://chat.whatsapp.com/I3Elf7rHRUX05pxgoXku37

